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Today’s Briefing

Confirm Step 1 is complete: SmartSheet 
backbone is live and populated

Walk through Step 2 work this quarter 
(S17, S18, and Enhanced E6‒E8)

Introduce Step 3: planning process & coordination 
(S1, S2)

Align on the quarterly POC update cadence 
kicking off this quarter
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Where We Are: Status Snapshot
Three steps in motion since the March briefing

• Step 1 (SmartSheet backbone): Complete ‒ populated with contacts, projects, 
and HMPs

• Step 2 (S17, S18, E6‒E8): tracking begins this quarter; intake forms live, reports 
in build

• Step 3 (S1, S2 ‒ planning process): structure being built this quarter; targets 
quarterly POC updates

• Program is on schedule and ahead of FEMA’s 2028 submission window
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Step 1 COMPLETE: SmartSheet Backbone
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• On schedule — the system is live and ready to track

• Database structure built and live in SmartSheet
• Contact list populated (state, local, tribal POCs)
• Records loaded today:

• All currently known mitigation projects
Partial set of HMPs ‒ need status of all HMPs
Tracking begins using the database this quarter

•

•
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SmartSheet Database: Current State
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SmartSheet — What’s Populated

• Contacts: state, local, and tribal POCs
Projects: all known mitigation projects
HMPs: identified plans (status 
collection on going)

•

•

Database View
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Step 2 IN PROGRESS: S17/S18 + E6‒E8
Monitoring, Evaluation, Enhanced Elements

Built so far

• Partner intake forms 
(project & plan updates) — 
live
Report framework in active 
build

•

This coming Quarter

•Send automated quarterly
requests 
to project & plan POCs

Run first reports; aggregate
into NHMWG dashboard
Build the evidence trail 
FEMA wants for E6‒E8

 

•  

•
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Partner Intake Forms (Live)
Forms in Production

•Project status update form 
(deliverables, schedule, 
funding)
Plan status update form 

(HMPs / annexes)
Implementation evidence 

form (E6 / E7 / E8)

•

•

Form Screenshot
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Why this matters: partners can submit updates in minutes without a SmartSheet login
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Step 3 KICKING OFF: S1 & S2
Planning Process & Coordination

Focus

Standardized Section 1 structure for 
every HMP
Same approach — built once, used 

statewide

Approach

Capture once in SmartSheet, reuse across plans:
Ongoing planning meetings & decisions
Interagency coordination touch-points
Public & stakeholder participation events

Outcome: every HMP across Nevada starts from the same Section 1— standardized, 
current, and audit-ready
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Quarterly Automation: 
Asks of POCs
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Goal: 5–10 minutes per POC, once per quarter — nothing extra to file

• Each quarter, partners receive an automated request
• Project POCs:

• Update status, schedule, and funding via intake form

• Plan POCs:
• Update plan status and planning activity log
• Replies flow directly to SmartSheet; reports & dashboards take it from there



FEMA Compliance Crosswalk: Status
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Program Component FEMA Elements 
Addressed How Compliance Is Demonstrated

Ongoing Update Process S1, S2, S17, S18 S17/S18 active this quarter; S1/S2 structure being built (Step 3)

Action Tracking & Evaluation E6, E7, E8 Tracking begins this quarter; first reports run end of Q

NHMWG Quarterly Meetings S17, S18, E6 In place — today’s briefing is the May checkpoint

HIRA Structured Database S3–S8 Forms in production; HIRA build queued for next phase

Mitigation Strategy 
Management S8–S12, E7 All known projects loaded; status collection automates this quarter

Local & Tribal Integration S13–S16, E6 Local/tribal contacts loaded; HMP status collection in flight

High Hazard Potential Dams HHPD1–HHPD7 Designated lead identified; tracker structure ready in SmartSheet



Looking Ahead: Next Quarter
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• First quarterly POC update cycle (project + plan) runs end-to-end

First reports out of the SmartSheet system

Step 3 (S1/S2) structure in place by next NHMWG

Year ahead: a shorter path to a clean 2028 Enhanced HMP

•

•

•



Discussion.
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