Nevada Hazard Mitigation Plan SmartSheet Continuous Update Program

Program Overview & Implementation Roadmap

addressed proactively.

The Challenge The Solution: Treat the HMP as a Living Program
Traditional HMP updates concentrate all work at the Build a SmartSheet-based system that embeds plan
end of the 5-year cycle — creating a costly, high- maintenance into normal operations — so FEMA

risk sprint. Nevada's 2028 Enhanced HMP requires  compliance becomes a natural outcome of good
demonstrated continuous implementation, not just management, not a last-minute scramble. Start with
documentation. FEMA has identified gaps in the most urgent requirements, prove the model, then
Enhanced Elements E6, E7, and E8 that must be build out systematically across all FEMA elements.

VISION: A single database that enables continuous updates Nevada's plan — and lets counties and

tribes pull from the same work to make their own updates dramatically easier.

Implementation Roadmap

Six phases, sequenced by urgency and interdependency. Each phase builds on the last.

Phase 2 is the active pilot.

Table 1: Implementation Roadmap.
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Section 6 (S17 & S18): Monitoring, Evaluation & Implementation — 5 Sheets, 4 Forms, 8
Automation Rules
Phase 2 The pilot proves the SmartSheet model using Nevada's most immediate requirement: quarterly
|1 LWEXUZ monitoring and progress reporting to the NHMWG. If successful — and we expect it will be — the
Now same architecture expands to cover all remaining FEMA Standard and Enhanced elements through
2028. The pilot delivers immediate compliance value while establishing the foundation for the full
system.

Expected Outcomes

FEMA Compliance Living Plan Scalable Model Institutional Memory
Continuous The HMP reflects Counties and tribes pull | Staff changes don't reset the program.
implementation current conditions at all | directly from state data | Every decision, review, and action is
evidence replaces last- | times. 5-year updates for their own updates. logged. The system carries the history.
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validations are routine. every level.
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