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What is DFR?
Drone as First Responder

• Active Incidents 
• Aerial Overwatch
• Real-Time Intelligence
• Rapid Response

Call Dispatched

Drone Launched

Real Time Intel

Officers Arrive

Nearly 70% of the time, the drone arrives on scene before 
patrol units. 



LVMPD Drone History

October 1, 2017
First UAS mapping mission of the 

Route 91 festival grounds 

2023
Mobile DFR experiment

October 2024
Project Blue Sky begins to build a 

comprehensive remote and 
mobile DFR program. 

January 07, 2026
Drone Operations Center official 

launch



DFR Approach

Mixed Staffing Model

• 2 Commissioned Supervisor/Sergeants

Pilots:

• 6 Commissioned Police Officers

• 10 Civilian Remote Pilots 

Seven-day Coverage

• Dayshift: 0700 – 1700 hours

• Swing Shift: 1430 – 0030 hours

Mission Priority
Make patrol safer and faster



DFR Coverage Map

Approximately 130 square miles
Of coverage

• 12 Dock Locations

• 38 Remote Drones

• 16 Mobile Field Drones



DFR Operations

• Pilots and Officers can view 
Computer Aided Dispatch 
(CAD) calls in real time

• Calls appear as they are 
reported by victims or callers

• Drones are dispatched to a 
mapped incident location



ShotSpotter Integration

• ShotSpotter API integration provides 
real-time gunshot detection alerts 
directly to DFR pilots.

• A map marker automatically appears 
on the dashboard, indicating the 
reported shooting location.



For long-duration incidents, a single DFR pilot can 
now summon a second drone to fly to the target 
location and relieve a drone that is running low on 
battery.

Skydio Multi-drone / Ready Links

1:4

Link can be Sent to Work Email or 
Available via QR Code from Controller



LVMPD Mission and Flight Hours

2023 Stats
2080 Flights
485    Hours
170    Missions

2024 Stats
3785  Flights
1040  Hours
729    Missions

2025 Stats
10564 Flights
2496    Hours
8874    Missions

179.1%
140.0%
1,117.6%

2024-2025



Fusion Watch

• Real-Time Crime Monitoring utilizing camera feeds

• Gunshot Detection Technology (ShotSpotter)

• Intake and Processing of Suspicious Activity Reports 

 (“See Something, Say Something”)

• Automated License Plate Reader (ALPR) Program

• Facial Recognition Technology

• Incident and Investigative Support (Tactical Work-Ups)

• Crime Pattern Monitoring and Analysis

• Social Media Monitoring (Public Assemblies and School Threats)

• Valley-Wide Information Sharing and Coordination
 

2007

2017-2025

2026



LVMPD Partnerships 
Clark County FD

• Partnership with local fire departments

• Respond to active fire related calls

• Ability to share a live drone feed to FD leadership on 
scene

• Ability for FD to toggle between Color and Thermal, 
assisting firefighters with undetectable hotspots  





RiSE Festival 

October 202520,000 attendees per night / 3-day event



March 2026Approx 140,000 Attendees (24,000 International Attendees)



February 2026More Than 30,000 Attendees



March 2026
80,000-100,000 Spectators



Drone Enforcement

Nov 2025

Over 300k Spectators



New Year’s Eve – America’s Party

Approx 340,000 Attendees  (Over 150,000 Hotel Rooms Booked)



Transparency

• Flight data is publicly available on our 
public facing LVMPD website

• Performance Details are Captured to 
Analyze and Ensure:

• Effectiveness
• Efficiency
• Safeguard Rights and Liberties

• In adherence to privacy standards, 
LVMPD strictly follows policies that 
prohibit drone operators from 
intentionally capturing or transmitting 
images of any location where 
individuals would reasonably expect 
privacy, unless authorized by a warrant 
issued by a judge or in emergency 
situations.



Questions?
Email: UAS@lvmpd.com
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