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What ISDFR?

Drone Launched
A Active Incidents

A Aerial Overwatch

A Real-Time Intelligence
A Rapid R
T Call Dispatched 5
B
" Real Time Intel

Officers Arrive

LAS VEGAS METRO ROPOLI
POLICE DEPARTHENT

Nearly 70% of the time, the drone arrives on scene before
patrol units.



LVMPDrone History
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October 1, 2017

First UAS mapping mission of the
Route 91 festival grounds

J

January 07, 2026

Drone Operations Center official
launch

~
2023
Mobile DFR experiment
j
~

J

Octobher 2024

Project Blue Sky begins to build a
comprehensive remote and
mobile DFR program.




DFRApproach

A 2 Commissioned Supervisor/Sergeants
Pilots:

A 6 Commissioned Police Officers

A 10 Civilian Remote Pilots

A Dayshift: 0700T 1700 hours
A Swing Shift: 1430r 0030 hours

Make patrol safer and faster



DFR:overage Map

A 12 Dock Locations
A 38 Remote Drones

A 16 Mobile Field Drones
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DFROperations

A Pilots and Officers can view
Computer Aided Dispatch
(CAD) calls in real time

A Calls appear as they are
reported by victims or callers
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A Drones are dispatched to a
mapped incident location




B ShotSpotter

A ShotSpotter API integration provides
real-time gunshot detection alerts
directly to DFR pilots.

A A map marker automatically appears
on the dashboard, indicating the
reported shooting location.
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SkydioMultl-drone/* ReadyLinks
@

For long-duration incidents, a single DFR pilot can
now summon a second drone to fly to the target

location and relieve a drone that is running low on
battery. |

1230 X1 9 564 @

Skydio Cloud x S

A C % cloud.skydio.com/shared linkigtiu % < @

« % (Auto) (CCFD 27 Drone 2) S! 32 Share ReadyLink

(Auto) (DTAC Drone 3)SkydioX 10-ah2r Live X William McLellan ~ LIVE
Stream
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Link can be Sent to Work Email or
Available via QR Code from Controller




2023 Stats 2024 Stats 2025 Stats 2024-2025
2080 Flights 3785 Flights 10564 Flights t 179.1%
485 Hours 1040 Hours 2496 Hours 1 140.0%
170 Missions 729 Missions 8874 Missions 2 1,117.6%

A L/ V1P Mission and Flight Hours

Fllght Operatlons Snapshot

Reporting period: Jan 1, 2026 — May 7, 2026 9,782 flights Updated May 7 - 7:15 AM

ch impa sourced from the Skydio flight log
REPORTING WINDOW @ This Month Last 30 Days Last 20 Days This Year
' TOTAL FLIGHTS ' FLIGHT HOURS ' DISPATCH CALLS | FIRST-ON-SCENE RATE ' ARRESTS ASSISTED

il 1,929 SoCO NI |170 /0B S

PERSONS LOCATED

5020

ARRESTS ASSISTED

drone helped make the arrest

PURE DFR CLEARANCE

83%

FIRST ON SCENE RATE

ce




Fusion Watch

A RealTime Crime Monitoring utilizing camera feeds

T>

Gunshot Detection Technology (ShotSpotter)

S

Intake and Processing of Suspicious Activity Reports
I /BEIIWEY G Vg6 RUNAWEE L WEYE1Jgqd RU
Automated License Plate Reader (ALPR) Program
Facial Recognition Technology
Incident and Investigative Support (Tactical WorJps)
Crime Pattern Monitoring and Analysis

Social Media Monitoring (Public Assemblies and School Threats)
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Valley-Wide Information Sharing and Coordination
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LVMPPartnerships

Clark County FD

Partnership with local fire departments
Respond to active fire related calls

Ability to share a live drone feed to FD leadership on
scene

Ability for FD to toggle between Color and Thermal,
assisting firefighters with undetectable hotspots
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3:37:0700 ' *

VT300-Z NARROW

LANTERN FESTIVAL

20,000 attendees per night / 3day event October 2025



CONEXPO
CON/AGG

Construction Trade Show °©
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Approx 140,000 Attendees (24,000 International Attendees) March 2026
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More Than30,000 A ees X February 2026



80,000-100,000 Spectators

I 'NASCAR
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March 2026



Enforcement




