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FFY25 HSGP - STATE HOMELAND SECURITY PROGRAM (SHSP) PROJECT SUBMISSIONS

NRAC RANK NRAC ID Organization Name Name of Project  Requested Amount FFY26 
Adjustment(s) - Enter NEGATIVE adjustments 

with minus sign Final Amount  LETPA? Does this Project support a FY26 National Priority? Enhancing the Protection of Soft Targets/Crowded Places Enhancing Cyber Security
Supporting Homeland Security Task 

Forces/Fusion Centers Enhancing Election Security
Supporting Border Crisis 
Response/Enforcement Total Project IJ Priority  Investment

1 S
Washoe County Sheriff's Office

Washoe County Sheriff's Office Detention Facility Enhancement & 
Interagency Communication Capability 436,280.00$                                                  436,280.00$                    

Yes Yes
       $                                                    436,280.00 436,280.00$                                                                     

2 H
Las Vegas Metropolitan Police Department SNCTC Sustain - SHSP 26 609,480.00$                                                  609,480.00$                    

Yes Yes
     $                                               609,480.00     609,480.00$                                                                     

3 N
Nevada Threat Analysis Center Nevada Threat Analysis Center (NTAC) 806,590.23$                                                  806,590.23$                    

Yes Yes

     $                                               806,590.23     806,590.23$                                                                     

4 D
City of Carson City Carson City Elections Security Project 864,310.00$                                                  (733,427.50)$                                                               130,882.50$                    

No Yes
       $                                                                                                                  130,882.50   130,882.50$                                                                     

5 P Washoe County Emergency Management & 
Homeland Security Perimeter - FFY 26 366,000.00$                                                  366,000.00$                    

Yes Yes
     $                                               366,000.00     366,000.00$                                                                     

6 C
Carson City Emergency Management Carson City CERT 120,329.60$                                                  120,329.60$                    

No Yes
 $                                                                                                                                120,329.60         120,329.60$                                                                     

7 Q Washoe County Emergency Management & 
Homeland Security Statewide COOP Sustain - FFY 26 183,400.00$                                                  183,400.00$                    

No No

          -$                                                                                    

8 R
Washoe County Sheriff's Office

FY26 Washoe County Sheriff's Office Community Emergency Response 
Team (CERT) 127,047.01$                                                  127,047.01$                    

Yes Yes
 $                                                                                                                                127,047.01         127,047.01$                                                                     

8 U
Washoe County Sheriff's Office

Washoe County Sheriff's Office Consolidated Bomb Squad Robot 
Enhancement 208,000.00$                                                  208,000.00$                    

Yes Yes
 $                                                                                                                                208,000.00         208,000.00$                                                                     

10 T Washoe County Sheriff's Office
Washoe County Sheriff's Office Northern Nevada Regional Intelligence 
Center (NNRIC) 180,000.00$                                                  180,000.00$                    

Yes Yes
     $                                               180,000.00     180,000.00$                                                                     

11 L
NV Office of Emergency Management NIMS/THIRA 503,542.41$                                                  (63,550.00)$                                                                  439,992.41$                    

No No
          -$                                                                                    

12 I
Lyon County Lyon County Emergency Management UTV 65,000.00$                                                     65,000.00$                      

Yes Yes
 $                                                                                                                                  65,000.00         65,000.00$                                                                       

13 J NV Office of Emergency Management OEM - Technology and Mission Support 503,967.42$                                                  -$                                   No No           -$                                                                                    

14 V
Washoe County Sheriff's Office

Washoe County Sheriff's Office Regional Mobile Ad Hoc Network & 
Communications 239,808.00$                                                  (33,000.00)$                                                                  206,808.00$                    

Yes Yes
   $                                                                                                                                                                                                                  206,808.00       206,808.00$                                                                     

15 K
NV Office of Emergency Management Resilience Portfolio 197,280.86$                                                  (38,703.91)$                                                                  158,576.95$                    

No No
          -$                                                                                    

16 M NV Office of Emergency Management NV OEM - Statewide Recovery Program 106,225.80$                                                  106,225.80$                    
No No

          -$                                                                                    

17 F
Douglas County Douglas CERT Vehicle 70,000.00$                                                     70,000.00$                      

No No
          -$                                                                                    

18 A
Boulder City Fire Department

Regional Communications Enhancement Command Vehicle 
Interoperable Radio Expansion 60,564.00$                                                     60,564.00$                      

No No
          -$                                                                                    

19 B
Boulder City Fire Department

Regional Hazardous Materials Technical Decontamination Capability 
Enhancement 22,795.24$                                                     22,795.24$                      

No Yes
        -$                                                                                    

20 E
City of Reno City of Reno 240,000.00$                                                  240,000.00$                    

No No
        -$                                                                                    

21 O
NV Office of Emergency Management OEM-911 GRANT 1,000,000.00$                                               (250,000.00)$                                                               750,000.00$                    

Yes Yes
        -$                                                                                    

22 G
Douglas County Douglas County CERT 6,000.00$                                                       (6,000.00)$                                                                    -$                                   

No No
          -$                                                                                    

6,916,620.57$                                               (1,124,681.41)$                                                            5,287,971.74$                3,005,205.24$                SHSP IJ Totals 520,376.61$                                                                                                                                206,808.00$                                                                                                                                                                                                                   1,962,070.23$                                           130,882.50$                                                                                                                  436,280.00$                                                     3,256,417.34$                                                                  

4,362,750.00$                SHSP Req IJ Alloc -$                                                                                                                                               -$                                                                                                                                                                                                                                  -$                                                              130,882.50$                                                                                                                  436,275.00$                                                     1,308,825.00$                                                                  

218,137.50$                    Difference 520,376.61$                                                                                                                                206,808.00$                                                                                                                                                                                                                   1,962,070.23$                                           -$                                                                                                                                 5.00$                                                                  1,947,592.34$                                                                  

4,144,612.50$                

UASI Totals 3,175,538.06$                                                                                                                             -$                                                                                                                                                                                                                                  2,408,196.00$                                           230,200.00$                                                                                                                  767,125.00$                                                     6,581,059.06$                                                                  

1,526,962.50$                UASI Req IJ Alloc -$                                                                                                                                               -$                                                                                                                                                                                                                                  -$                                                              230,137.17$                                                                                                                  767,123.90$                                                     2,301,371.70$                                                                  

2,255,205.24$                Difference 3,175,538.06$                                                                                                                             -$                                                                                                                                                                                                                                  2,408,196.00$                                           62.83$                                                                                                                             1.10$                                                                  4,279,687.36$                                                                  

 Above Cutoff 4,144,612.50$                

 What is left to Allocate (negative = over) -$                                   HSGP Totals 3,695,914.67$                                                                                                                             206,808.00$                                                                                                                                                                                                                   4,370,266.23$                                           361,082.50$                                                                                                                  1,203,405.00$                                                 9,837,476.40$                                                                  
Combined Req -$                                                                                                                                               -$                                                                                                                                                                                                                                  -$                                                              361,019.67$                                                                                                                  1,203,398.90$                                                 3,610,196.70$                                                                  

Difference - Negative is UNDER Req 3,695,914.67$                                                                                                                             206,808.00$                                                                                                                                                                                                                   4,370,266.23$                                           62.83$                                                                                                                             6.10$                                                                  6,227,279.70$                                                                  

NPA1 NPA2 NPA3 NPA4 NPA5 Overall

Title Soft Targets/Crowded Places Enhancing Cyber Security Supporting Homeland TF/Fusion Enhancing Election Security Border Crisis Response/Enforcement Overall Minimum Spend

Percentage 0% 0% 0% 3% 10% 30%

SHSP FY26 Target Allocation

SHSP M&A Withheld (5%)

LETPA Required (35%)

SHSP Available - LEFT TO ALLOCATE TO PROJECTS

LETPA Actual



Meeting Materials for items V/VI

UAWG RANK UAWG ID Organization Name Name of Project FY26 Core Capability(s) National/State Priority Area  Requested Amount FFY26 
Adjustment(s) - Enter NEGATIVE 
adjustments with minus sign Final Amount  LETPA 

Does this Project support a FY26 
National Priority?

Enhancing the Protection of Soft Targets/Crowded 
Places

Enhancing Cyber Security
Supporting Homeland Security Task Forces and 

Fusion Centers
Enhancing Election Security Supporting Border Crisis Response and Enforcement

Total Project IJ Priority  Investment

1 B
City of Las Vegas Emergency Alerting Mass Notification Public Information and Warning Enhancing the protection of soft targets/crowded spaces.  $                                               85,500.00  $                                                                   -   85,500.00$                      

No Yes
85,500.00$                                                                       

  
   $                                                                    85,500.00 

1 C
City of Las Vegas

FFY26 Metropolitan Medical Response System 
(MMRS) - Maintain Response N/A  $                                             233,650.00  $                                                   (12,461.21) 221,188.79$                   

No No   
   $                                                                                  -   

1 L
City of North Las Vegas City of North Las Vegas Election Site Security Physical Protective Measures Enhancing election security.  $                                               30,000.00 -$                                                                 30,000.00$                      

No Yes
     $                                                                                                  30,000.00   30,000.00$                                                                    

1 Q
Clark County Fire - OEM FY26: Elections Security

Physical protective measures, Long-term 
Vulnerability Reduction, and Infrastructure 
Systems

Enhancing the protection of soft targets/crowded spaces
Enhancing election security  $                                             236,000.00  $                                                   (35,800.00) 200,200.00$                   

No Yes  $                                                                                                200,200.00 

   $                                                                  200,200.00 

1 V
Clark County Fire - OEM

FY26: Southern Nevada Incident Management 
Team Response N/A  $                                               49,000.00  $                                                                   -   49,000.00$                      

No No   
   $                                                                                  -   

1 Y
Clark County Fire - OEM FY26: THIRA Operational Coordination Enhancing the protection of soft targets/crowded spaces  $                                               33,000.00 -$                                                                 33,000.00$                      

No Yes
 $                                                                       33,000.00         33,000.00$                                                                    

1 AD
LVMPD

HSTF Threat Identification and Coordination - UASI 
26 Intelligence and Information Sharing

Enhancing the protection of soft targets/crowded spaces.
Supporting Homeland Security task forces and fusion centers.
Supporting Border Crisis response and enforcement.  $                                             800,000.00  $                                                   (32,875.00) 767,125.00$                   

Yes Yes   
 $                                                                             767,125.00  $                                                                  767,125.00 

1 AE
LVMPD

LVMPD Coordinated Tactical Emergency Response - 
UASI 26 Operational Coordination Enhancing the protection of soft targets/crowded spaces  $                                             100,000.00  $                                                   (40,000.00) 60,000.00$                      

Yes Yes
60,000.00$                                                                       

  
   $                                                                    60,000.00 

9 AJ
LVMPD SNCTC Sustain - UASI 26 Fusion Centers/Intelligence Centers

Enhancing the protection of soft targets/crowded spaces.
Supporting Homeland Security task forces and fusion centers  $                                          1,482,753.00  $                                                                   -   1,482,753.00$                

Yes Yes 1,482,753.00$                                                             
   $                                                              1,482,753.00 

10 T
Clark County Fire - OEM FY26: MACC Operational Coordination Software Operational Coordination Enhancing the protection of soft targets/crowded spaces  $                                               65,000.00 -$                                                                 65,000.00$                      

No Yes
 $                                                                       65,000.00         65,000.00$                                                                    

11 R
Clark County Fire - OEM FY26: EOC Enhancements Operational Coordination Enhancing the protection of soft targets/crowded spaces  $                                               45,000.00  $                                                      (4,500.00) 40,500.00$                      

No Yes
40,500.00$                                                                       

  
   $                                                                    40,500.00 

12 A
City of Henderson PD Drones Sitational Awareness Enhancing the protection of soft targets/crowded spaces.  $                                          1,079,442.47  $                                                 (354,442.47) 725,000.00$                   

Yes Yes 725,000.00$                                                                       
   $                                                                  725,000.00 

13 G
City of Las Vegas

Southern Nevada Community Emergency 
Response Team (CERT) Community Resilience N/A  $                                             307,149.00  $                                                                   -   307,149.00$                   

No No   
   $                                                                                  -   

14 S
Clark County Fire - OEM FY26: EV Fire Tunnel Response Fire suppression and management Enhancing the protection of soft targets/crowded spaces  $                                             580,000.00 (130,000.00)$                                                  450,000.00$                   

Yes Yes
 $                                                                    450,000.00     

  
  450,000.00$                                                                  

15 H
City of Las Vegas Southern Nevada Counter IED

   
Interdiction and Disruption
Screening, Search and Detection
Situational Assessment Enhancing the protection of soft targets/crowded spaces.  $                                               69,036.00  $                                                      (5,960.00) 63,076.00$                      

No Yes
63,076.00$                                                                       

  
   $                                                                    63,076.00 

16 E
City of Las Vegas SNFO Radiation Monitoring Screening, Seach, and Detection

Enhancing the protection of soft targets/crowded spaces.
Supporting Homeland Security task forces and fusion centers.  $                                             235,038.00  $                                                                   -   235,038.00$                   

Yes Yes
235,038.00$                                                                     

  
   $                                                                  235,038.00 

17 N
City of North Las Vegas

City of North Las Vegas Public Safety Drone First 
Response Program

On-Scene Security, Protection, and Law 
Enforcement

Enhancing the protection of soft targets/crowded spaces
Supporting Homeland Security task forces and fusion centers  $                                             869,200.24  $                                                 (410,855.00) 458,345.24$                   

Yes Yes
458,345.24$                                                                     

  
   $                                                                  458,345.24 

18 O
City of North Las Vegas

City of North Las Vegas TECC Training and 
Equipment Expansion

Public Health, Healthcare, and Emergency 
Medical Services Enhancing the protection of soft targets/crowded spaces  $                                               64,600.00  $                                                   (10,000.00) 54,600.00$                      

No Yes
54,600.00$                                                                       

  
   $                                                                    54,600.00 

19 M
City of North Las Vegas

City of North Las Vegas HazMat Transportation 
Incident Response Training Program Environmental Response/Health and Safety Enhancing the protection of soft targets/crowded spaces.  $                                             185,200.00 -$                                                                 185,200.00$                   

No Yes
 $                                                                    185,200.00         185,200.00$                                                                  

20 AC
LVMPD ARMOR Warranties Operational Coordination Enhancing the protection of soft targets/crowded spaces  $                                               48,700.00  $                                                   (13,250.00) 35,450.00$                      

Yes Yes
35,450.00$                                                                       

  
   $                                                                    35,450.00 

21 AL
Southern Nevada Health District SNCTC SNHD Public Health Preparedness Analyst Intelligence and Information Sharing Supporting Homeland Security task forces and fusion centers  $                                               94,540.00  $                                                      (9,450.00) 85,090.00$                      

No Yes 85,090.00$                                                                  
   $                                                                    85,090.00 

22 AG
LVMPD LVMPD SWAT Overwatch Program - UASI 26 Operational Coordination

Enhancing the protection of soft targets/crowded spaces.
Supporting Homeland Security task forces and fusion centers  $                                               40,000.00  $                                                                   -   40,000.00$                      

Yes Yes 40,000.00$                                                                  
   $                                                                    40,000.00 

23 AF
LVMPD LVMPD Incident Communications - UASI 26 Operational Communication

Enhancing the protection of soft targets/crowded spaces.
Supporting Homeland Security task forces and fusion centers  $                                             300,000.00  $                                                 (150,000.00) 150,000.00$                   

Yes Yes 150,000.00$                                                                
   $                                                                  150,000.00 

24 I
City of Las Vegas

Strengthening Regional Emergency Response 
through Unmanned Aerial Systems

On-Scene Security, Protection, and Law 
Enforcement Enhancing the protection of soft targets/crowded spaces.  $                                             500,000.00  $                                                 (350,000.00) 150,000.00$                   

Yes Yes
150,000.00$                                                                     

  
   $                                                                  150,000.00 

25 F
City of Las Vegas Southern Nevada CERT Volunteer Program Community Resilience N/A  $                                             129,280.20  $                                                                   -   129,280.20$                   

No No   
   $                                                                                  -   

26 W
Clark County Fire - OEM FY26: Special Events/Civil Task Force Operational Coordination Enhancing the protection of soft targets/crowded spaces  $                                             431,987.00  $                                                 (133,995.67) 297,991.33$                   

Yes Yes
297,991.33$                                                                     

  
   $                                                                  297,991.33 

26 Z Clark County Water Reclamation 
District CCWRD Weather Resistant IP Horns Public Information and Warning Enhancing the protection of soft targets/crowded spaces  $                                               38,415.00  $                                                                   -   38,415.00$                      

No Yes
38,415.00$                                                                       

  
   $                                                                    38,415.00 

28 AI
LVMPD SNCTC Enhance - UASI 26 Fusion Centers/ Intelligence Centers

Enhancing the protection of soft targets/crowded spaces.
Supporting Homeland Security task forces and fusion centers  $                                             775,353.00 (125,000.00)$                                                  650,353.00$                   

Yes Yes
   $                                                              650,353.00     650,353.00$                                                                  

29 D
City of Las Vegas JHAT Interoperability-Respiratory PPE Screening, Seach, and Detection

Enhancing the protection of soft targets/crowded spaces.
Supporting Homeland Security task forces and fusion centers.  $                                             144,792.00  $                                                   (17,619.51) 127,172.49$                   

Yes Yes
127,172.49$                                                                     

  
   $                                                                  127,172.49 

30 P
Clark County Fire - OEM FY26: CCFD Tethered Drone Fire Management and Suppression Enhancing the protection of soft targets/crowded spaces  $                                             142,500.00  $                                                   (71,250.00) 71,250.00$                      

No Yes

71,250.00$                                                                       

  

   $                                                                    71,250.00 

31 J
City of North Las Vegas

City of North Las Vegas Critical Incident and 
Acoustic Threat Detection Program

Response: Operational coordination, forensics, 
and attribution

Enhancing the protection of soft targets/crowded spaces.
Supporting Homeland Security task forces and fusion centers.  $                                             850,000.00 (280,000.00)$                                                  570,000.00$                   

Yes Yes
      -$                                                                                

32 K
City of North Las Vegas

City of North Las Vegas Cybersecurity Risk 
Assessment Program Cybersecurity Enhancing and integrating cybersecurity resilience  $                                               45,000.00 -$                                                                 45,000.00$                      

Yes Yes
        -$                                                                                

33 AB
LVMPD ARMOR Hazardous Material Technology Operational Coordination Enhancing the protection of soft targets/crowded spaces  $                                               82,000.00 -$                                                                 82,000.00$                      

Yes Yes
        -$                                                                                

34 AH
LVMPD MACTAC Shields - UASI 26 Operational Coordination Enhancing the protection of soft targets/crowded spaces  $                                             495,000.00 (95,000.00)$                                                    400,000.00$                   

Yes Yes
        -$                                                                                

34 AK
LVMPD SWAT Communications - UASI 26 Coordinated Tactical Response Enhancing the protection of soft targets/crowded spaces  $                                             100,000.00  $                                                                   -   100,000.00$                   

Yes Yes   
   $                                                                                  -   

36 X
Clark County Fire - OEM FY26: Submersible Pumps Fire Management and Suppression Enhancing the protection of soft targets/crowded spaces  $                                             200,000.00  $                                                   (80,000.00) 120,000.00$                   

No Yes   
   $                                                                                  -   

37 U
Clark County Fire - OEM FY26: Public Safety Off Road Vehicle Situational Assessment Enhancing the protection of soft targets/crowded spaces  $                                               44,860.19  $                                                                   -   44,860.19$                      

Yes Yes   
   $                                                                                  -   

38 AA
LVMPD ARMOR CBRNE/UGV Response Vehicle Operational Coordination Enhancing the protection of soft targets/crowded spaces  $                                             287,000.00 (85,750.00)$                                                    201,250.00$                   

Yes Yes
        -$                                                                                

Submission Subtotals 11,298,996.10$                                        (2,448,208.86)$                                               8,850,787.24$                5,629,228.06$                UASI IJ  Subtotals 3,175,538.06$                                                                  -$                                                                                                    2,408,196.00$                                                           230,200.00$                                                                                                767,125.00$                                                                              6,581,059.06$                                                               

7,671,239.00$                UASI Req IJ Alloc -$                                                                                   -$                                                                                                    -$                                                                            230,137.17$                                                                                                 767,123.90$                                                                              2,301,371.70$                                                               

383,561.95$                   Difference 3,175,538.06$                                                                  -$                                                                                                    2,408,196.00$                                                           62.83$                                                                                                          1.10$                                                                                         4,279,687.36$                                                               

7,287,677.05$                

SHSP IJ Subtotals 520,376.61$                                                                     206,808.00$                                                                                       1,962,070.23$                                                           130,882.50$                                                                                                436,280.00$                                                                              3,256,417.34$                                                               

2,684,933.65$                SHSP Req IJ Alloc -$                                                                                   -$                                                                                                    -$                                                                            130,882.50$                                                                                                 436,275.00$                                                                              1,308,825.00$                                                               

LETPA Actual 5,629,228.06$                Difference 520,376.61$                                                                     206,808.00$                                                                                       1,962,070.23$                                                           -$                                                                                                              5.00$                                                                                         1,947,592.34$                                                               

UASI FY26 Target Allocation

UASI M&A Withheld (5%)

UASI Available - LEFT TO ALLOCATE TO PROJECTS

LETPA Required (35%)



 Above Cutoff  7,287,677.05$                

 What is left to Allocate (negative = over) -$                                 HSGP Totals 3,695,914.67$                                                                  206,808.00$                                                                                       4,370,266.23$                                                           361,082.50$                                                                                                1,203,405.00$                                                                          9,837,476.40$                                                               

-$                                                                                   -$                                                                                                    -$                                                                            361,019.67$                                                                                                 1,203,398.90$                                                                           3,610,196.70$                                                               

3,695,914.67$                                                                  206,808.00$                                                                                       4,370,266.23$                                                           62.83$                                                                                                          6.10$                                                                                         6,227,279.70$                                                               

NPA1 NPA2 NPA3 NPA4 NPA5 Overall
Title Soft Targets/Crowded Places Enhancing Cyber Security Supporting Homeland Security TF/Fusion Enhancing Election Security Supporting Border Crisis Response/Enforcement Overall Minimum Spend

Percentage 0% 0% 0% 3% 10% 30%
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