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Helping People Beore, During, and After 
Disaster



16
Partner Agencies

• Clark County Regional Flood Control District 
• Fallon Paiute-Shoshone Tribe
• Lyon County
• Mineral County Emergency Management 
• National Weather Service
• Nevada Bureau of Mines and Geology
• Nevada Division of Housing
• Nevada Division of Forestry
• Nevada Division of Water Resources
• Nevada Governor’s Office of Economic Development
• North Las Vegas Emergency Management
• NV Energy
• Public and Behavioral Health
• UNR University Organizational Resilience 

WELCOME

Nevada Hazard Mitigation Working Group Goals & Objectives

Authorities and Purpose:

• NV OEM Administrator Developed Committee Established under 
NRS Chapter 414, authorizing the NV OEM Administrator to 
manage State hazard management programs.

• Focuses on hazard mitigation assistance, including planning, 
projects, and policy development aligned with the State Hazard 
Mitigation Plan under the Federal Disaster Mitigation Act of 
2000.

 



16
Partner Agencies

Through the NHMWG, Nevada 
ensures that mitigation efforts are 
strategically planned and funded to 
protect life, property, and critical 
infrastructure from natural and 
human-caused hazards.

WELCOME

Nevada Hazard Mitigation Working Group Goals & Objectives

Key Responsibilities:

• Project Proposal Review: Evaluates proposals for Hazard Mitigation 
Assistance (HMA) and prioritizes funding recommendations.

• Risk Assessment: Integrates hazard vulnerability assessments into 
plan development and project selection to build more disaster-
resistant communities.

• Plan Implementation: Encourages and advises local and regional 
governments and private sector entities to develop hazard mitigation 
plans.

• Grant Funding Recommendations: Review HMA proposals, prioritize 
funding, and assist NV OEM in preparing proposals to FEMA.

• Disaster-Resistant Communities: Promote strategies that reduce risk 
and enhance resilience across Nevada’s communities.

 



• Evaluate grant and 
investment strategy 

• Severe Winter 
Weather

• Avalanche

• Pre/Post-Wildfire 
Mitigation

• Drought / extreme heat
• Outreach and messaging

• Flood Mitigation 
• Earthquake and 

seismic safety 

NHMWG

2027 Agenda Overview

• Review s ta tewide  risk, 
threa ts  & capability 
assessment

• Whole  Community 
Mitiga tion

• Wildfire  integra tion
• Flooding

Q1 Q2 Q3 Q4



Mitigation Office Hours

Access and Collaboration

KRISTA 
FICKEN
GRANTS AND 

PROJECT ANALYST - 
PROJECT 

MITIGATION LEAD

ZACH 
MCCULLOGH
ASSISTANT STATE 

HAZARD 
MITIGATION 

OFFICER

LANEY
PARROW
RECOVERY AND 

MITIGATION 
GRANTS 

SUPERVISOR

Krista is the Grants and 
Project Analyst - 
Mitigation Lead

Zach is the Assistant 
State Hazard 

Mitigaiton Officer and 
BEOC Manager 

Laney is Recovery 
and Mitigation 

Grants Supervisor & 
Recovery Specailist 

Heather 
Lafferty

CHIEF OF 
RESILIENCE AND 

EXTERNAL 
AFFAIRS

STATE 
FLOODPLAIN 

MANAGER

Sarah 
Fichtner

Heather is also the 
State Hazard 

Mitigation Officer & 
NV EOC Manager

Sarah is the State 
Floodplain Manager 

and NFIP Coordinator 
and NV Silver Jackets 

State Lead
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